[image: image1.wmf]
DEPARTMENT OF THE ARMY

HEADQUARTERS, 26th AREA SUPPORT GROUP

UNIT 29237

APO AE 09102


AEUSG-RM-MM

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  26th Area Support Group (ASG) Policy Memorandum - TDA Manpower and Equipment Procedures

1.  References:

a.  AR 71-32, 3 Mar 97, Force Development and Documentation 

b.  AR 570-4, 15 May 2000, Manpower Management

c.  AR 570-7, 22 Jan 91, Equipment Survey Program

d.  AR 71-9, 30 Apr 97, Material Requirements


e.  AR 71-11, 29 Dec 95, Total Army Analysis

f.   DFAS IN 37-11, Jan 00, Finance & Accounting Policy Implementation

g.  DFAS-IN 37-100, May 02, The Army Management Structure


h.  UR Suppl 570-7, 31 Aug 99, Equipment Survey Program

2.  PURPOSE:  To provide the 26th ASG staff and Base Support Battalions (BSBs) with guidance on civilian manpower and TDA equipment documentation procedures.  

3.  RESPONSIBILITIES:  The Director of Resource Management (DRM), Manpower & Management Division will provide full service support to ASG and BSB staff.  DRM will assign a Document Holder (DH) so that ASG Program Activity Directorates (PADs) and BSBs can process manpower or equipment actions directly with their respective Document Holder.  

4.  Procedures:  

 
  a.  Routine personnel actions: ASG/BSB PADs will submit every request for personnel action (RPA) through Defense Civilian Personnel Data System (DCPDS) directly to their respective DH  for review and forwarding to the Civilian Personnel Operating Center (CPOC).
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b.  Overhire requests:  ASG/BSBs will submit RPA with justification to DRM DH.  Multiple requests must be prioritized.  Requests are analyzed and processed for command decision.  Requests not approved by the ASG Commander are returned with disapproval rationale.  Appeals by the BSB Commander to the ASG Commander will be by separate action.



c.  TDA changes:  ASG PADs/BSBs will submit proposed changes and justifications to DRM DH for coordination and approval of the ASG Commander prior to submission to IMA HQ.


      d.  TDA Equipment authorization changes:  Requests for changes to equipment authorization will be submitted with complete justification to DRM, who will coordinate with ASG PADs and if necessary with IMA HQ.


      e.  Routine Reports:  Document Holders will provide ASG/BSB PADs a monthly print out of the position control document (PCD) for review and update.  The Manpower Information Systems (MIS) database will be updated accordingly..  



f.  5-Year Rotation Plan:  ASG PADs/BSBs will forward every over 5-year extension to their Document Holder for processing.  Extensions are checked against the submitted rotation plan and forwarded to Commander, with short synopsis for decision.  

5.  The proponent for this policy is the 26th ASG, DRM, Manpower & Management Division.









ROBERT C. RUSH, JR.









COL, IN









Commanding

DISTRIBUTION:

	CDR, 214th AVN BN
	26th ASG, Adjutant
	26th ASG, EO
	26th ASG, S4

	CDR, 233rd BSB
	26th ASG, AMSO
	26th ASG, IG
	26th ASG, Safety

	CDR, 293rd BSB
	26th ASG, Chaplain
	26th ASG, PAO
	

	CDR, 411th BSB
	26th ASG, DPW
	26th ASG, PMO
	

	CDR, 415th BSB
	26th ASG, DRM
	26th ASG, S1
	

	CDR, HHC, 26th ASG
	26th ASG, EEO
	26th ASG, S2/3
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