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UNCLAS SECTION 01 OF 02

PASS TO ALL COMPTROLLERS, DCSRMS, DRMS, AND SUPPORT AGREEMENT

MANAGERS

SUBJECT; ARMY REIMBURSABLE POLICY (ARP)

A. DEPARTMENT OF DEFENSE INSTRUCTION (DODI) NUMBER 4000.19 DATED

AUGUST 9, 1995, SUBJ: INTERSERVICE AND INTERGOVERNMENTAL SUPPORT.

B. ARMY REIMBURSABLE POLICY ISSUED MAY 19, 1995 BY THE ASSISTANT

SECRETARY OF THE ARMY FOR FINANCIAL MANAGEMENT AND COMPTROLLER.

C. SAFM-BUR MSG DTG 211530ZDEC95, SUBJ: REVISIONS TO THE ARMY

REIMBURSABLE POLICY (ARP).

1. PURPOSE. HQDA HAS MADE SEVERAL RECENT DECISIONS ON THE ARP.

THESE DECISIONS AND THEIR IMPACTS ARE ADDRESSED IN THIS MESSAGE.

2. POLICY EXCEPTIONS.

A. ARMY WORKING CAPITAL FUND (AWCF) INSTALLATIONS. AWCF

INSTALLATIONS AND THEIR TENANTS ARE EXCLUDED FROM THIS POLICY

MESSAGE. AWCF INSTALLATIONS ARE TO CONTINUE TO REFLECT AND CHARGE

TOTAL BASE SUPPORT COSTS IN THEIR RATES TO TENANTS, SINCE BASE

SUPPORT IS A CHARTERED PRIMARY MISSION.

B. CORPS OF ENGINEERS (COE) REVOLVING FUND. THE ARMY COE REVOLVING

FUND IS EXCLUDED FROM THIS POLICY. THE COE WILL CONTINUE TO CHARGE

CUSTOMERS TOTAL COSTS FOR DESIGN AND ADMINISTRATION SERVICES

ASSOCIATED WITH INFRASTRUCTURE PROJECTS.

C. ARMY FAMILY HOUSING OPERATION AND MAINTENANCE (AFHO). THE AFHO

ACCOUNT IS EXCLUDED FROM THIS POLICY. ARMY FAMILY HOUSING WILL

CONTINUE TO REIMBURSE THE INSTALLATION FOR ALL DIRECT SUPPORT:;

REIMBURSE THE INSTALLATION FOR INDIRECT SUPPORT AT THOSE LOCATIONS

WHERE REIMBURSEMENT IS CURRENTLY BEING MADE; AND RECEIVE INDIRECT

SUPPORT ON A NONREIMBURSABLE BASIS AT THOSE LOCATIONS WHERE NO

REIMBURSEMENT IS CURRENTLY BEING MADE.



3. INTERCOMMAND REIMBURSABLE SUPPORT. THE "INTERCOMMAND
REIMBURSABLE SUPPORT" PORTION OF THE ARP ORIGINALLY SCHEDULED FOR
IMPLEMENTATION ON OCTOBER 1, 1998 (FY99) WILL NOT BE IMPLEMENTED.

THE TERM "INTERCOMMAND" REFERS TO AN ARMY TENANT LE. FROM A
DIFFERENT ARMY COMMAND/MACOM THAN THE HOST BUT HAS THE SAME
APPROPRIATION AS THE HOST. THIS DECISION IS BASED ON AN AAA SURVEY

OF SEVERAL ARMY INSTALLATIONS. THE AAA SURVEY CONCLUDES THAT THE
COST OF IMPLEMENTING AND SUSTAINING INTERCOMMAND SUPPORT, ALONG WITH THE LACK
OF A COST ACCOUNTING SYSTEM, OUTWEIGHS THE ASSUMED BENEFIT OF TENANTS KNOWING
THEIR BASE SUPPORT COSTS AND BEING ABLE TO

INFLUENCE THOSE COSTS.

4. INTRA-ARMY APPROPRIATION REIMBURSABLE SUPPORT. THE "INTRA-ARMY
REIMBURSABLE SUPPORT" PORTION OF THE ARP, CURRENTLY IN EFFECT, IS
RESCINDED. "INTRA-ARMY" REFERS TO ARMY TENANTS AND HOSTS THAT ARE
FUNDED BY DIFFERENT APPROPRIATIONS (LE., ARMY RESERVE, NATIONAL
GUARD, RESEARCH, DEVELOPMENT, TESTING AND EVALUATION, ETC.).

5. INTERSERVICE, INTERDEPARTMENTAL, AND INTERAGENCY REIMBURSABLE
BASE SUPPORT. THE INTERSERVICE, INTERDEPARTMENTAL, AND INTERAGENCY
REIMBURSABLE BASE SUPPORT PORTION OF THE ARP REMAINS IN EFFECT.
REIMBURSEMENT IS LIMITED TO INCREMENTAL COSTS (E.G., SPECIFIED

SUPPORT FOR A NON-ARMY TENANT INCREASES THE HOSTS' DIRECT COSTS)
CONSISTENT WITH REF A. ALL ARMY HOSTS SHOULD ALREADY HAVE SUPPORT
AGREEMENTS (SA) IN PLACE WITH THESE TENANTS.

6. BASE SUPPORT TO ARMY TENANTS. :

A. STANDARD LEVEL OF SUPPORT. ARMY INSTALLATIONS ARE TO ESTABLISH
AND PROVIDE A STANDARD LEVEL OF BASE SUPPORT TO ALL ARMY TENANTS.
THIS DOES NOT PREVENT THE HOST INSTALLATION FROM ADJUSTING STANDARD
BASE SUPPORT LEVELS TO ITS TENANTS TO MEET REDUCED RESOURCE LEVELS.
HOWEVER, THE HOST WILL NOT ASSESS TENANTS A DISPROPORTIONATE
REDUCTION IN SUPPORT.

B. SUPPORT ABOVE STANDARD. ARMY TENANTS ARE EXPECTED TO REIMBURSE
THE HOST FOR SERVICES REQUESTED ABOVE STANDARD LEVELS.

7. EXISTING SA'S

A. ARMY TENANTS WITH SAME APPROPRIATION AS HOST. ALL EXISTING SA'S
BETWEEN ARMY TENANTS (ALL ACTIVITIES RECEIVING BASE SUPPORT INCLUDING
THE INSTALLATION COMMANDER) AND HOSTS (GARRISON COMMANDER) ARE TO
TERMINATE ON SEPTEMBER 30, 1999. ARMY TENANTS, IN CONJUNCTION WITH
THEIR ARMY HOST, WILL TRANSFER THE ESTIMATED STANDARD LEVELS OF
SUPPORT TO THE HOST DURING THE FY 00-04 POM ON A COORDINATED SCHEDULE
8. ONCE THIS TRANSFER TAKES PLACE THE TENANT WILL ONLY REIMBURSE THE
HOST FOR BASE SUPPORT SERVICES ABOVE STANDARD LEVELS,

B. ARMY TENANTS WITH DIFFERENT APPROPRIATION THAN HOST. ALL

EXISTING SA'S BETWEEN ARMY TENANTS (ALL ACTIVITIES RECEIVING BASE
SUPPORT INCLUDING THE INSTALLATION COMMANDER) AND HOSTS (GARRISON
COMMANDER) ARE TO TERMINATE ON SEPTEMBER 30, 1999. ARMY TENANTS, IN
CONJUNCTION WITH THEIR ARMY HOST, WILL TRANSFER THE ESTIMATED
STANDARD LEVELS OF SUPPORT TO THE HOST DURING THE FY 00-04 POM ON A
COORDINATED SCHEDULE 8. ONCE THIS TRANSFER TAKES PLACE THE TENANT
WILL ONLY REIMBURSE THE HOST FOR BASE SUPPORT SERVICES ABOVE STANDARD
LEVELS.



C. NON-ARMY TENANTS (E.G., INTERSERVICE, INTERDEPARTMENTAL, AND
INTERAGENCY ACTIVITIES). SA'S MUST COMPLY WITH THE DODI, REF A.
REIMBURSEMENT IS LIMITED TO INCREMENTAL COSTS (E.G., SPECIFIED

SUPPORT FOR A TENANT INCREASES THE HOSTS' DIRECT COSTS). THESE SA'S
SHOULD ALREADY BE IN PLACE.

8. OTHER ACTIONS.

A. AN ACTIVE ARMY TENANT ON AN ARMY RESERVE OR AN ARMY NATIONAL
GUARD INSTALLATION; AN ARMY RESERVE TENANT ON AN ACTIVE ARMY OR AN
ARMY NATIONAL GUARD INSTALLATION; AN ARMY NATIONAL GUARD TENANT ON AN ACTIVE
ARMY, OR AN ARMY RESERVE INSTALLATION. ALL ARMY HOSTS (BE

THEY ACTIVE, RESERVE OR NATIONAL GUARD) ARE TO STOP BILLING ACTIVE
ARMY, ARMY RESERVE AND ARMY NATIONAL GUARD TENANTS LOCATED "ON THE
INSTALLATION" FOR STANDARD LEVELS OF BASE SUPPORT ON SEPTEMBER 30,

1999. THE ACTIVE ARMY, ARMY RESERVE AND ARMY NATIONAL GUARD

TENANTS' FUNDS FOR STANDARD LEVELS OF BASE SUPPORT ARE TO BE
TRANSFERRED TO THE ARMY HOST DURING THE FY 00-04 POM. ONCE THE FUNDS
ARE TRANSFERRED, THE ACTIVE ARMY, ARMY RESERVE AND ARMY NATIONAL
GUARD TENANT WILL NO LONGER BE BILLED FOR STANDARD LEVELS OF SUPPORT,
BUT WILL REIMBURSE FOR ANY ABOVE STANDARD SUPPORT THEY REQUIRE.

B. REIMBURSEMENT FOR INTRA-ARMY MILITARY PERSONNEL. A REVIEW INTO
THE LEGALITY OF ARMY COMPONENTS (AC, RESERVE, AND GUARD) REIMBURSING -
EACH OTHER FOR TRAINING SERVICES PROVIDED BY MILITARY PERSONNEL HAS
BEEN ONGOING FOR SOME TIME. OSD ACCOUNTING POLICY, PERSONNEL AND THE
ARMY GENERAL COUNSEL FOR FISCAL MATTERS RECENTLY STATED THAT SUCH
REIMBURSEMENT CAN BE PERFORMED. HQDA IS CURRENTLY REVIEWING :
IMPLEMENTATION OPTIONS. MILITARY PAY REIMBURSEMENT IS BASED ON THE
REIMBURSABLE POLICIES AND PROCEDURES OF REF B. A DECISION ON
IMPLEMENTING A POLICY ON MILITARY PAY REIMBURSEMENT FOR TRAINING WILL
BE FORTHCOMING IN THE UPDATE TO REF B.

9. OFF-POST CUSTOMERS.

A. ALL ARMY OFF-POST CUSTOMERS RECEIVING RECURRING AND/OR AD HOC
BASE SUPPORT (E.G., MEPCOM, RECRUITING CMD, NATIONAL GUARD, AND
RESERVE SHOP SMART AND ANNUAL TRAINING, BASOPS TRANSITIONS PROGRAMS;
ETC.) WILL CONTINUE TO REIMBURSE FOR THEIR BASE SUPPORT SERVICES.

THESE ARMY OFF-POST CUSTOMERS NEED ONLY USE A MEMORANDUM OF
UNDERSTANDING AND/OR MIPR FOR SUCH REIMBURSABLE SUPPORT.

B. CADET COMMAND REIMBURSES ONLY FOR ABOVE STANDARD LEVEL OF SUPPORT.
10. THIS MESSAGE HAS BEEN COORDINATED WITH THE ACSIM, SARDA, CEAC,

AAA, OCAR & NGB PRIOR TO RELEASE. THE POC FOR THIS ACTION IS MR.

THOMAS AUSTIN, DSN 227-1233, FAX, DSN 223-6515; E-MAIL ADDRESS,
AUSTINT@PENTAGON-ASAFM.ARMY .MIL.



