MANAGEMENT CONTROL EVALUATION

FOR

ADMINISTRATION OF THE MANAGEMENT CONTROL PROCESS

1. Are key management controls identified in the governing Army Regulations? (HQDA functional proponents only) 

N/A

2. Are management control checklists provided or alternate evaluations methods identified to test key management controls? (HQDA functional proponents only) 

N/A
3. Is there local management control guidance that defines management control responsibilities and required actions? 

          Tested by: File Search/document analysis


     Response: YES. 

 1. MCP Policy memorandum on file with our office policy which can be accessed via 26th ASG website.
 2. Forwarded memorandum dated 31Dec 01, to the MCP Administrators provided guidance on the procedures on the Army management control process, provided and directed implementation of the USAREUR Management Control Plan for FY 02, advised them of the need to include management control responsibilities in their performance agreements and constant update provided as requested.   

4. Are managers and MCAs trained in, and do they understand, their management control responsibilities?  

          Tested by: File Search/document analysis


    Response: YES.  Management Control Program Training Workshop was conducted by USAREUR (for Managers and Management Control Administrators) on  21-22 May 2002. This training covered issues on general management control responsibilities (Comptroller General standards) and their specific responsibilities. The training was offered to all 26thASG Management Control Administrators. This was attended by 5 Personal from 26th ASG including the Chief Management Control Branch Division and Management Control Coordinator. 

Area of concern:

We would like to see more Management Control Program POCs also attend this training.  From the 5 that attended the training 2 were unable to complete the training.
5    Are explicit statements of management control responsibility included in performance agreements for commanders and managers down to assessable unit manager level?  

     
   Tested by: 100% survey of managers required to have management control responsibilities reflected in their performance agreement.


   Response: YES. 31 Dec 01- Emailed each of the Assessable Unit Manager confirm that the Management Control Program Performance Agreement/Statement of Responsibility is in their performance agreement. Responses received. Change in MCP Coordinator, cannot locate all confirmations. Another email will be sent in July for further confirmation. 

6  Is a Management Control Plan (MCP) established and maintained to describe how key management controls will be evaluated over a five-year period? 

     
   Tested by: File Search/document analysis 


   Response: YES.  Review past years’ records on file.  Update annually to in cooperate with the CIP, AAA, and IRACO findings plus Special Areas of Concern. Milestone correction plan documented for each Material Weakness. Certification Statements completed identifying means of review.  
7 Are management control evaluations conducted in accordance with the MCP and prompt action taken to correct any management control weaknesses detected? 

     
   Tested by: File Search/document analysis


   Response: YES. Mid-Year review on all Material Weakness and Areas of concern together with random sampling conducted during CIP. 

8 Is the senior responsible official advised of potential material weaknesses detected through management control evaluations or from other sources?

     
   Tested by: File Search/document analysis


   Response: YES.   The Commander is been made aware of all potential material weakness through the following means: annual and mid-year briefing update; review of all feeder back statements from ASG and BSB, to include material weaknesses reported; close supervision of the IRACO audits and follow-up function to include involvement in major audit actions.
