Management Control Program

Definition of Terms
Alternative Management Control Evaluation:  Any existing management review process that meets the basic requirements of a management control evaluation, i.e., it assesses the key management controls, it evaluates these controls by testing them, and it provides the required documentation.  These existing management review processes may be unique to a specific functional area (e.g., Command Supply Discipline Program) or they may be generic (e.g., the Command Inspection Program or audits by the Internal Review auditors).
Annual Statement of Assurance:  An annual report that provides a broad assessment of management controls within the command or agency and that identifies any material weaknesses in these management controls.

Assessable Unit Manager:  The military or civilian head of an assessable unit. Assessable unit managers must be at least a Colonel or GS-15, with the exception of Army garrisons, where an assessable unit may be headed by the senior functional manager (e.g., the DOL, DRM or DPCA).  The Assessable Unit Manager certifies the results of required management control evaluations.
Key Management Controls:  Those absolutely essential management controls which must be implemented and sustained in daily operations to ensure organizational effectiveness and compliance with legal requirements (that is, a key management control is one whose failure would “break” or seriously impair a system or process).  Key management controls are identified by HQDA functional proponents in their governing ARs and establish the baseline requirement for management control evaluations conducted by assessable unit managers

Management Controls: The rules, procedures, techniques and devices employed by managers to ensure that what should occur in their daily operations does occur on a continuing basis.  Management controls include such things as the organizational structure itself (designating specific responsibilities and accountability), formally defined procedures (e.g., required certifications and reconciliations), checks and balances (e.g., separation of duties), recurring reports and management reviews, supervisory monitoring, physical devices (e.g., locks and fences), and a broad array of measures used by managers to provide reasonable assurance that their subordinates are performing as intended.

Management Control Administrator:  The individual designated by the senior responsible official to administer the management control process for a reporting organization

Management Control Evaluation:  A periodic, detailed assessment of key management controls to determine whether they are operating as intended.  This assessment must be based on the actual testing of key management controls and must be supported by documentation (i.e., the individual(s) who conducted the evaluation and the date, the methods used to test the controls, any deficiencies detected and the corrective action taken).
Management Control Evaluation Checklist:  One method for conducting a management control evaluation.  The HQDA functional proponent may develop a standard checklist that addresses the key management controls and publish it in their governing AR.  The purpose of a management control evaluation checklist is to provide managers a tool to help them evaluate the effectiveness of these key management controls.
Management Control Plan:  The written plan that describes how required management control evaluations will be conducted over a five-year period.

Management control responsibilities:  Those responsibilities outlined in Chapter 1 of AR 11-2 and any other management control responsibilities that commanders or managers assign to their subordinates.

Management Control Weakness:  The absence or ineffectiveness of management controls (e.g., management controls are not in place, or are in place but are not being used, or are in place and being used but are not effective).

Material Weakness:  A management control weakness that warrants reporting to the next level of command, either for their action or for their awareness.

Assessable Unit:  Reporting organizations (MACOMs, HQDA staff agencies and Separate Field Operating Agencies) are segmented into assessable units, which in turn are responsible for conducting management control evaluations in accordance with the Management Control Plan.  

Performance Agreement:  Refers to the Officer Evaluation Report Support Form (DA Form 67-8-1) for military officers and the Senior System Civilian Evaluation Report Support Form (DA Form 7222-1), for "Senior System" civilian employees (for non-appropriated fund personnel, guidance on performance agreements and standards is provided in AR 215-3).
.

Reasonable Assurance:  An acceptable degree of confidence in the general adequacy of management controls to deter or detect material failures in complying with the Integrity Act objectives. The determination of reasonable assurance is a management judgment based on the effectiveness of management controls and the extent of management control deficiencies and material weaknesses. 

Senior Responsible Official:  The senior official, designated by the head of the reporting organization, with overall responsibility for ensuring the implementation of the management control process within the organization.

