Management Control Process
Foreword

Everyday we use management controls in all aspects of our lives.  Just think about it.  Each of us practices management controls not only in our places of work, but in every part of our lives.  

On a personal level, we make sure that we have our IDs, that our car has gas, and we balance our checkbooks. 

At work by making sure that things work right to ensure that the boss is not on our backs; or, just because we want to do a good job.  By following the regulations, we ensure that controls are in place, that systems keep working, and that we’re not followed in the work place by cameras from “60 Minutes”.   

The majority of our controls are in place, and people do take their responsibilities seriously.     

The 26th ASG is dedicated to keeping it that way – from financial management to information security; from property book controls to child development services.  

As you look through this website, please don’t see it as just a cure for insomnia.  We hope that it helps you take a closer look at your organization, guides you in identifying high risk areas and material weaknesses, and helps you to prepare your Annual Assurance Statement. 

What are Management Controls? 
Management controls are a major part of managing an organization. They comprise the plans, methods, and procedures use to meet mission goals and objectives and, in doing so, support performance-based management.
Management controls also serve as the first line of defense in safeguarding assets and preventing and detecting errors and fraud. 

Management controls help government program managers achieve desired results through effective stewardship of public resources.

Management controls ensure that what should happen to daily operations does happen on a continuing basis.

Benefits of an effective management control process include mission accomplishment and conservation of Army resources, and demonstrated integrity and stewardship over America’s assets.

 Management Control News Articles
Do the words “FBI”, “missing laptops”, and “classified information” sound familiar; or, in other words, material weaknesses?  What happened in the FBI hits every determinant for material weaknesses in the book.  

The following news articles enable you to identify the results of management controls failures, and the impact on mission accomplishment.
MCP News & Articles 
(Scan some of the articles from the MCP Class)

· Fraud
· Govt. Credit Card use at its finest

· I’ve always done it this way KC-135-2_1
· Light Bulb Scam 

Purpose of the Army’s Management Control Process

The purpose of the Army‘s Management control process is to:

· Implement the provisions of FMFIA, Office of Management and Budget, GAO and Office of the Secretary of Defense directives.

· Help Army commanders and managers:

· Evaluate key management controls to determine:
· Are the controls in place?

· Are they operating (being used) as indented?

· Are they effective in achieving their purpose?

· Manage risk
· Detect and correct weakness in key controls.
Management Control Evaluation Requirements

A management control evaluation is a detailed, systematic, and comprehensive examination of the key management controls to determine whether they are in place, being used as intended, and effective in achieving their purpose.

· Managers are required to evaluate functions with key management controls.

· HQDA Functional proponents identify these functions and the key management controls in appendices to their regulations. (Formats specified in AR 11-2.See Appendix C.)
· Managers decide how to conduct these evaluations.

Any approach is acceptable if it meets these basic requirements:

1. Includes an evaluation of key management controls.

2. The results are based on testing.

3. Evaluations are supported by documentation.

Recap of Evaluating Management Controls:

In evaluating management controls, any approach is acceptable as long as it meets the following criteria:

· Includes an evaluation of key management controls.

· The results are based on testing.

· Evaluations are supported by documentation. (DA Form 11-2-R)

In addition to checklists, alternative methods of evaluation may be used (Command Inspection Program, Internal Review Audits, Review and Analysis, etc) 

