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DEPARTMENT OF THE ARMY

HEADQUARTERS, 26th AREA SUPPORT GROUP

UNIT 29237

APO AE 09102


AEUSG-RM-MM

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  26th Area Support Group (ASG) Policy Memorandum – Management Control Process 

(MCP)

1.  References:

a.  AR 11-2, Management Control, 1 Oct 94 

b.  General Accounting Office Standards for Internal Control in the Government, Nov 99

c.  OMB Circular A-123, Management Accountability and Control, Jun 95

d.  Federal Managers’ Financial Integrity Act of 1982

2.   PURPOSE: To provide the 26th ASG staff and Base Support Battalions (BSBs) with guidance        on how to apply the Management Control Process (MCP) to accomplish mission requirements within their area of responsibility (AOR), and ensure they have reasonable assurance that:

       a.  Obligations and costs are in compliance with applicable law.

  b.  Funds and property are safeguarded against waste, fraud and abuse.

  c.  Revenues and expenditures are properly recorded and accounted.

  d.  Programs are operated efficiently according to applicable law and management policy.

3.  RESPONSIBILITIES:  

       a.  The 26th ASG Commander will review all ASG/BSB Assurance Statements; document material weaknesses and submit an ASG Annual Assurance Statement to IMA-E.

       b.  BSB Commanders and ASG staff director’s will:


      (1) Conduct detailed examinations of the key management controls in place for functions identified in the Management Control Process Plan (MCPP), to assess if adequate controls are in place, being used as intended and effective in achieving the required purpose.


      (2) Complete checklists or use existing audits to assess functional areas. Explicit information about how each area was evaluated and tested to determine adequacy must be documented. Material weaknesses will be identified, reported in semi- and annual material weakness reports and resolved.
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           (3) Prepare and submit an explicit annual assurance statement that identifies all methods 

used and procedures established to ensure efficient and effective operations, and that review was performed for the areas identified on the MCPP to the ASG MCP Administrator.

           (4) Submit a copy of audit report findings and corrective action plan to the ASG MCP Administrator.

(5) Retain a copy of the completed checklists, certification statements and any other related

documentation on file for 5 years. Documentation is subject to audits and inspections.

c. The 26th ASG, DRM is responsible for the overall administration which includes  

establishing and maintaining an MCPP that describes which key management controls in the assessable units will be evaluated over a 5 year period and how. DRM will distribute program guidance, checklists, audit reports, etc. to the BSB Commanders and ASG staff principals and maintain Certification of Control Evaluation Statements for assessed functions and reported material weaknesses. Will analyze submitted material weaknesses and documented areas of concern and make recommendations to the ASG Commander for decision on relevance of weakness and reporting to higher headquarters. Performs reviews to ensure that required documentation is valid and retained at assessable units, in case of audits and inspections, and ensures that managers and MCP points of contact are trained and understand management control responsibilities.

4.  The proponent for this policy is the 26th ASG, DRM, Manpower & Management Division.









ROBERT C. RUSH,  JR.
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