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DEPARTMENT OF THE ARMY

HEADQUARTERS, 26th AREA SUPPORT GROUP

UNIT 29237

APO AE 09102

AEUSG-RM-MM (11-2a)

MEMORANDUM FOR HQ, USAREUR, ODCSRM,  (AEAGF‑MC, Sandra Weeks)




       UNIT #29351, APO AE  09014

SUBJECT:  FY02 26th Area Support Group (ASG) Management Control Process (MCP) Annual Assurance Statement

1.  References:

     a.  AR 11-2, Management Control Process.

     b.  Memorandum, HQ USAREUR/7A, AEAGF-C, 20 May 02, subject:  FY 2002 Annual Assurance Statement.     

     c.  Federal Managers Financial Integrity Act (Public Law 97-255).

     d.  Office of Management and Budget Circular A-123, Management Accountability and Control. 

2.  I have reasonable assurance that the management controls established throughout the 26th Area Support Group (ASG) are operating efficiently and effectively to meet applicable law and management policies, with the exception of two material weaknesses, documented at TAB B.  An analysis of how the assessment was accomplished is at TAB A.  My determination is based on:
      a.  The assurance by the Base Support Battalion (BSB) Commanders and ASG staff directors that established management controls within their Area of Responsibility are adequate to deter fraud, waste, and abuse of government assets.  

      b.  Audits, reviews and/or inspections conducted in high-risk functional areas, i.e., 26th ASG Command Inspection Program (CIP), Internal Review and Audit Compliance Agency (IRACO) audits, etc.

3.  The 26th ASG Management Control Process Administrator is Ms. Jyotiben Purohit, DRM, Mpr/Mgt Div, 373-8774/5032, email:  jyotiben.purohit@26asg.heidelberg.army.mil
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HOWARD C. BUTLER

COL, QM

Commanding

TAB A – HOW THE ASSESSMENT WAS CONDUCTED

The mission of the 26th Area Support Group (ASG) is to “Provide command & control, base support operations, force protection and RSO support of wartime contingencies; conduct area operations and support force projection, deployments and contingency operations; and enhance the readiness and quality of life of America’s Army living and working within the ASG geographic boundaries while shaping a capability to meet future requirements.  

Establishing and sustaining effective management controls is an integral part of ensuring mission accomplishment which are essential to safeguarding our resources.  This provides us with the capability and capacity to support and accomplish our diverse mission, and also enables us to provide a quality environment for our soldiers, their families, and civilians to live, work, and train in.   

LEADERSHIP EMPHASIS.

The ASG uses various methods to emphasize the necessity for good management controls in day-to-day operations.  The Management Control Process is fully supported by the 26th ASG Commander, who endorses and issues guidance; and communicates his plans and thoughts on how to effectively manage activities, to the BSBs and ASG Staff.  The Assessable Unit Manager (AUM) responsibility is also delegated to the BSB Commanders, who are held accountable that MCP stipulations are adhered to.  The BSB Annual Assurance Statements and Certifications are submitted to the ASG Commander for review.  

The ASG expanded the requirement that explicit statements of management control responsibility be stated in the performance agreements of the AUMs (ASG & BSB Commanders), to include all ASG Directors.  

The Base Support Battalions and the 214th Aviation Regiment are aggressive in their pursuit to ensure that adequate checks and balances are in place so that the existing management controls achieve mission requirements.  The BSBs use various approaches to keep their soldiers and civilian employees informed of management control issues, requirements and areas of concern, i.e., use of policy letters that outline specific controls for programs.  Feedback from Quarterly Community Planning Boards, Monthly Information Forums, Town Hall meetings and Community Command Updates are used to determine if operations are successfully accomplished.  

The 411th BSB includes management controls as a performance requirement when rating all their senior staff/leaders.  At the 233rd BSB Commander uses, performance counseling and monitoring thereof at directorates to ensure managers are aware of and enforce established standards.  

COMMUNICATION AND AWARENESS.

New/revised program requirements, policies and other information material obtained from USAREUR/DA MCP Websites were fielded to the BSB Commanders and ASG Staff.  Email and Websites were used as a means to expedite transmissions to the field.  

Information on MCP was submitted to the BSBs for guidance on how best to review operations to determine material weaknesses/process improvements and also to use as an additional reference during the FY 02 MCP review.  

Policies and procedures for managing the MCP are published in the 26th ASG MCP Policy Memorandum, which is also posted to the 26th ASG Website for reference.  

Exchange and fielding of information to the staff and tenant activities is accomplished thru many avenues, for example: 

All commanders have an open door policy to ensure that communications are maintained at all levels.  Monthly newsletters are published to keep soldiers and their families informed of BSB operations and activities.  Other methods used to disseminate information are at weekly staff meetings, monthly Senior Tactical Command Updates, Town Hall meetings, In-Process Reviews, and local websites. 

The 411th and 415th BSBs operate HOT Lines to facilitate feedback and answer individual questions.  The 214th Aviation Regiment conducts quarterly safety and aviation standardization meetings. 

The 411th BSB Commander expresses his expectations at weekly directorate updates and staff meetings.  The quarterly Review & Analysis Process (R&A) was resurrected and restructured to better address how the BSB plans for and executes its mission.  The R&A team reviews operations and make improvements to enhance efficiency and effectiveness.  After Action Reports completed for key functions are shared throughout the command using email.

The 26th ASG Public Affairs Office uses the Herald Post newspaper, AFN Radio, and numerous commercial publications to promote awareness and facilitate communication.  The Chaplain used the Quarterly CPBAC, monthly staff meetings and staff assistance visits to the BSBs as a means to provide support and resolve issues.    The Resource Management, Budget office sent out special Year End Financial guidance to improve the communication and budget execution.  The DPW and DOL coordinate and provide specific guidance to their BSB counterparts on implementing and/or executing new requirements received from higher headquarters.  

TRAINING.

Workshops, exercises and especially monthly Senior Leadership Training are some of the avenues used to endorse requirements and management controls in all areas.  ASG/BSB functional areas conduct and attend training, and also prepare/transmit MCP guidance to ensure maximum proficiency in operations.  For example:  

(1) Base line Information Technology training to increase computer knowledge and skills intended to improve duty performance.

(2) Force Protection sessions and Weapons Mass Destruction exercises. 

(3) The 26th ASG AMSO provided IMPAC cardholder training.

(4) Physical Security & Antiterrorism classes 

(5) The 26th ASG, S4 prepared MCP Training packets for each Division Chief and provided additional assistance so that personnel complied with MCP reporting requirements.    

(6) The 26th ASG, Chaplain had the Resource Manager and Chaplains Fund Clerk attend training in Fund Management.  This is now an annual requirement.

(7) Frequent Safety awareness briefings.

(8) Financial performance reviews and information sessions 

The 26th ASG MCP Administrator assisted personnel assigned MCP responsibility by providing program guidelines, answering program related questions and via individual and group training sessions.   

The ASG MCP Administrator also solicited attendance of the USAREUR MCP Workshop held in May 2002, so that new MCP POCs had an additional training opportunity.  Five people from the ASG/BSBs attended.

MATERIAL WEAKNESS DISCOVERY/RESOLUTION

The Directorate of Resource Management (DRM) tracks material weaknesses; areas of concern and other deficiencies revealed during the annual and bi-annual MCP assessments and other inspections/audits/reviews.  Progress is reviewed, quarterly, to ascertain if established milestones and correction actions taken are valid and within the time parameters.  Written reports are requested biannually, if applicable, and provided to the Commander for review.  A summary of Material Weaknesses discovered and corrected during FY02 is at TAB B.

PROGRAM ADMINISTRATION

The ASG and BSB staff initiates periodic assessments to determine the effectiveness of the existing Management Control Process for functions within their AOR.  A broad range of management control mechanisms was used to ensure accomplishment of the mission.  

The 26th ASG revises its Five-year Management Control Process Plan (MCPP) annually.  Operations and/or Functions inspected during the prior and current reporting year are added to the established plan, if areas of concern were noted during an inspection or audit.  This is one of the processes we use to monitor if remedial actions have or are being taken.  

The assessment of management controls at ASG/BSB operations is a routine process achieved thru varied means, i.e., use of the Review and Analysis process to determine if operations are in sync with requirements.  The annual review is accomplished thru use of either the prescribed checklists or other established methods, such as the Command Inspection Program, Internal Reviews, and Army Audit Agency reviews, etc.  Inspections are based on management controls outlined in Department of Defense and Department of the Army publications and regulations.  The ASG staff is required to review all functions within their area of responsibility, and provide a directorate Annual Assurance Statement (AAS) that addresses any management control weaknesses, areas of concern and/or achievements.  These statements are provided to the ASG Commander with the Management Control Evaluation Certification Statements for review.  

Extensive guidance on what composes a certification statement and the overall Directorate/BSB Annual Assurance Statement was provided to the ASG and BSB staff for additional assistance and reference in preparing their final statements.  

Command Inspection Program (CIP).

In addition to the IRACO audits, ASG personnel conducted Command Inspections of Base Support Operations.  The team’s mission was to assess the Battalion’s BASOPS capabilities, and quality of life support provided to tenant units, soldiers, civilians and family members in the BSBs AOR.  The ASG and BSB staffs use the CIP for the purpose of providing assistance rather than solely as a means for staff inspections.  Inspection forms are tailored specifically to each functional area and are modified regularly to ensure new/revised issues in a functional area are considered especially when 1) critical areas are identified during IG inspections or audits; and, 2) new regulations or compliance issues are concluded.  Most of the CIP forms were also modified in the past years to include MCP checklist requirements.  The following CIPs were conducted:  

· 214th Aviation Regiment, 6-10 June 02

· 233rd Base Support Battalion, 15-19 April 02

· 293rd Base Support Battalion, 11-15 April 02

· 411th Base Support Battalion, 4-8 March 02

· 415th Base Support Battalion, 16-20 July 01

The ASG MCP Administrator reviewed results and if determined to be an area of concern or deficiency they were added to Management Control Process Plan.  The BSBs therefore had to address these areas in their overall BSB Annual Assurance Statement.  Recommended corrective and or improvement actions for these areas have been accomplished.  

The ASG and BSBs request and/or direct reviews based on the following:

· Management Control Checklists

· Review and Analysis Briefings

· Town Hall meetings and Community Information Forums 

· Customer Comment Cards and issues

· Quarterly achievement reviews conducted in conjunction with ASG and/or BSB Strategic Plans

· Productivity, performance and cost analysis reviews of Installation Status Report (ISR), Service Based Costing (SBC) and Activity Based Costing (ABC) data.

· Processing Action Teams/Studies

· ASG and BSB Commander Conference/Meetings

· Weekly ASG and BSB staff meetings

· Environmental Compliance Assessment System

· Command Supply Discipline Program (CSDP)

· Training and Equipment Surveys

AREAS OF CONCERN 

1.  The U.S. Army Internal Review and Audit Compliance Office (IRACO) requests and/or directs reviews.  Issues for possible IRACO consulting and/or advisory reviews are identified by the ASG and BSB staff and submitted to IRACO for inclusion in the USAREUR Internal Review Plan of Services.  Three audits were completed within the reporting cycle:

 
a.  Report A-2002-0313-IMU, Review of the Non-appropriated Fund Payroll.  The audit focused on adequacy of payroll systems and management controls used to ensure that entitlements were correctly paid.  Numerous concerns/recommendations were addressed.  The 26th ASG S1 received report 26 Jun 02 for review.  Actions are being taken to implement necessary steps to monitor payroll, as part of continuing oversight by the 26th ASG, S1.   

b.  Report 02-002, Review of the Keys Building Dining Facility Operations,.  Recommendations were to continue the quarterly quality assurance reviews IAW AR 30-1 of the Keyes DFAC.  Incorporate a review and analysis of authorized patronage, patronage demographics (as performed in this report), DFAC utilization and DFAC services into quarterly quality assurance reviews.  Actions have been taken to ensure compliance with required standards.  

c.  Report 02-011, Audit of Government Purchase Card Procedures and purchases.  The audit was conducted to assess if current procedures and practices for use of the purchase card, including oversight responsibility by approving officials were sufficient.  26th ASG, AMSO reported a deficiency with the ASG GPC program.  A material weakness report is at Tab B.  

2.  The 26th ASG, DRM identified an area of concern affecting the Army Travel Card Program.  The issue could have USAREUR wide impact.  Although procedures are in place for cardholders to in/out-process with the gaining/losing program coordinator, it is not mandatory for civilians as is with military personnel.  The in/out-processing checklist for Civilians does not include review by the Travel Card APC.  The 26th ASG will revise existing procedures to make in/out processing with the Travel Card POC mandatory for all personnel.   

TAB B.  MATERIAL WEAKNESSES.

1. During this years MCP review the 26th ASG, S1 documented a material weakness with the Child and Youth Service background check process.  At the time of the inspection, ASG staff provided training and directed management to provide Line of Sight Supervision (LOSS) of CYS employees/contractors who are not cleared on the CNACI request.  Background checks processed in a timely manner provide child abuse protection to children and youth and result in significant cost savings to the Army by reducing additional CYS ratio staffing needed for LOSS requirements. 

2.  Review of the financial management and accounting systems of the Purchase Card Program were reviewed by the Directorate of Resource Management and AMSO and a material weakness reported.  Procedures for Reporting of Non-Expendable Items to PBO were not followed accordingly for some non-expendable supplies.  Action has been initiated to ensure that instructions for property accountability are addressed in the ASG IMPAC Card SOP.  The Acquisition Management Staff Officer will ensure that correction for the shortfall will be completed by 2003.
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