What does an eligible idea consist of?
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In order for an idea to be eligible o be accepted in the ASP, an idea must satisfy the following conditions:
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a. Be submitted in writing on DA Form 1045 in English.

b. Benefit the Army or other U.S.                       Government activity.

c. Present a problem and a proposed solution with sufficient rationale to support the suggestion.

What is the process?


Suggester submits an Idea on DA Form 1045 to local ASP Coordinator.

ASP Coordinator then sends idea to Functional Proponent for Evaluation (DA Form 2440).  If you don’t know who your local ASP Coordinator is your MACOM POC is listed on the back panel of this brochure.

If Adopted
1. Proponent recommends award.  

2. Suggester’s Command approves Award Recommendation.  

3. ASP Coordinator processes Award.

4. The Suggester is paid.

If Not Adopted
1. Functional proponent sends reason for non-adoption (DA Form 2440).

2. ASP Coordinator sends Final Evaluation to suggester. 

3. Suggester has 60 days to request reconsideration. 

ASG ASP Coordinators:


ASG

  POC                  
      DSN        

6th (Stuttgart)
  Ms. Grimm
   421-1410

22nd (Vicenza)
  Ms. Freedman
   634-7257

26th (Heidelberg)  Mr. Wolf            373-5032

80th (Chievres)      Ms. Campo        361-5874

98th (Wuerzburg)  Ms. Terhorst      351-4711

100th (Graf)          Ms. Vasquez       475-6447

104th (Hanau)         Mr. Garrett           322-9209


26th ASP Coordinator


Ms. Andrea Heckmann

DSN:  373-8774/5032 or  FAX:  373-6487

CIV Conversion:  06221-57-XXXX

Email:  heckmana@26asg.heidelberg.army.mil
26th Area Support Group

Attn: AEUSG-RM, ASP Coordinator

Unit #29237

APO AE 09102

26th Area Support Group Website:


" 

http://26asg1.hqusareur..army.mil/drm26asg/home.htm


Ca$h for 
good ideas…
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submit
your suggestions 

to the 

ASP today!

What is the ASP?


The Army Suggestion Program (ASP), known as the Suggestion Program, is a program where you can make a difference by submitting your good ideas that improves the way the Army does business.  

It is the system for capturing and implementing the good ideas of our soldiers and civilians.  ASP allows employees to document ideas and provides the command a method of recognizing those ideas that make a difference.  

The ASP challenges you to submit ideas that increase the efficiency and productivity of the Army.  Implemented ideas can result in dollar savings, streamlined processes, higher quality products, faster cycle times or process improvements that save organizations time and/or money. 

What is the purpose of the ASP?


To encourage soldiers and civilians to submit ideas that increases the efficiency and productivity of the Army.  Improve morale by providing individuals with the opportunity to voluntarily take part in the improvement of operations and the quality of life within the Army.  

Why submit your ideas to the ASP?


Ca$h awards of up to $25,000 are granted for those ideas that increase the efficiency and productivity of the Army.  Additionally the President of the United States may grant an additional $10,000 cash award.

Make a difference…

Be a part of the change!


Who is eligibility to participate?


All members of the Army community, and others concerned with the welfare of both the Army and the Nation are eligible to submit ideas.  However, payment of awards is limited to soldiers and certain categories of civilian employees.  If an idea from a person not eligible for a cash award is adopted, the local command may choose to present appropriate non-monetary recognition such as medal, plaque, or locally devised certificate.

Suggester of the Year:


· Each year the Secretary of the Army and USAREUR hosts an annual awards ceremonies to recognize civilian and military personnel for exceptional achievements and outstanding contributions to the Army.  


Visit the 26th Area Support Group Web Site for more detail on how to submit your suggestion and for other interesting information pertaining to the ASP program.!
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